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Introduction:

In response to the challenges faced in providing powdered milk to infants in the underserved regions
of Sistan and Baluchistan, a concerted effort was undertaken to ensure the equitable distribution of this
essential resource. This report outlines the process and stages of distributing powdered milk to needy
families in the province.

Challenges Faced:

The rationing of powdered milk, coupled with the requirement for identity papers, posed significant
hurdles in ensuring its availability to infants in deprived areas. In light of these challenges, requests were
made from health centers for the procurement of powdered milk to address the pressing needs of the
community.

Distribution Process:

A total of 660 cans of powdered milk, valued at $2,500 (520,461,000 Rials), were procured and
distributed in three stages (please refer to the Appendix for a copy of the receipt). Each baby was given
three cans of powdered milk. The distribution process was facilitated through trusted local connections,
ensuring efficient and transparent allocation.

Figure 1. Procuring bulk milk powder through our reliable local contacts.

Functional Stages:

The functional stages represent strategic milestones in the systematic distribution of essential powdered
milk to underserved communities, ensuring efficient coverage across various areas of need.
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Table 1 Overview of the distribution stages, including the respective dates and locations covered, along with the areas served in

Stage
First

Second

Third

Date
December 2023

February 2024

March 2024

each stage.

Location
Iranshahr Abtar Health
Area

Comprehensive
Health Center of
Shahrdraz
Neskand
Comprehensive
Health Center

Areas Covered

Abtar, Ketokan, Saraidan, Tookar, Kaliran
villages, Gandamakan neighborhood,
selected areas of Iranshahr

Shahrdraz, Rasul Abad, Baghdaniyeh,
Rahman Abad villages

Sarbaz and Champ Nikshahr cities



Figure 2. Distribution of milk powder to families in need.
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Appendix

Figure 3 A copy of the milk powder procurement receipt, documenting the transaction and acquisition process.



